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The evaluation process will be undertaken in two phases.
Phase 1 will examine tenders for key criteria (must haves). Those renders failing to meet this mimimum requirement will be disgarded.
Phase 1 Criteria
1 Site footprint compliance
2 Minimum design standard
3 Minimum construction standard
4 Acceptable costings
5 Acceptable timescales
Phase 2 evaluation will be conducted as follows:-
The table below provides a scoring method to be applied for relevant sections of bids received. 
Each bid will accumulate a total score which will be applied when selecting the preferred bidder. All assessments will be recorded.
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Each score will multiplied by a weighting factor and a total score calculated.

The following criteria will be scored for each bid
1 Track Design & associated technical data - weighting factor x2
2 Construction materials & method - weighting factor x3
3 Product quality assessment - weighting factor x1
4 Risk management processes - weighting factor x1
5 Project timescales - weighting factor x1
6 Project costs - weighting factor x3
7 Relevant experience - weighting factor x2
8 Commercial risk - weighting factor x1

An excel spreadsheet had been produced to record all evaluation scores.
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